
 
 

 
It is with great sadness (and tardiness) that I write to you regarding the demise of VitaLives. The 
VitaLives journey has come to an end as a market that we once thought would be easy to crack 
into proved very difficult to compete in -- we hope to see more action from the pharmaceutical 
giants in the world’s quest to eradicate global malnutrition. We found that, because of stronger 
institutions, nutrient fortified government foods, and a generally higher median income, it’s hard 
to find severe malnutrition in the United States in daily life; this then proved difficult for 
consumers to comprehend the magnitude of the problem abroad (similar, for example, to my 
admittedly weak understanding of the magnitude of the ongoing conflict a world away in Syria). 

 
Because VitaLives became a tremendous use of time, I decided to take a step back to make sure 
a) we were solving the problem of global malnutrition correctly (we weren’t), and b) there 
wasn’t a better solution or area the team could be applying its talent (there was). But, with a 
social entrepreneur’s mindset, we failed fast, failed early, and along the way we failed often; 
with those lessons rooted in failure (and, of course, the successes we had along the way -- the 
donation of nearly 60,000 vitamins to impoverished families, shelf space in every Whole Foods 
in the midwest, and several partnerships with incredible organizations doing good around the 
world) it is with mountains of joy that we move on to the next venture on our quest for a better 
future. 

 
I’d like to extend one final thank you (for now!) for your early adoption of the product, your 
belief in the team fighting this difficult problem, and your pursuit to help realize a more just 
world -- one that doesn’t have to follow the effects of geographic luck. Thank you for helping to 
vitalize the next generation of world leaders. 

 
 
All the best, 

 
Henry Belcaster 
Founder 


